FROM YOU VISION TO THE RIGHT DATA STRATEGY

Stakeholder Interviews

gain insights into use cases
and deepen understanding

use cases

Focus & Refinement -
®o_©O

set focus areas and
identify use cases in a )
workshop

goals & priorities

Your Vision

solution hypothesis
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BUSINESS

What is
viable?

TECHNOLOGY

What is feasible?

Data Exploration

experts evaluate data-based
potential and make
recommendations for action

recommendations

il amendations for your

manageable costs and duration

unlock your data potential

tackle the most valuable use cases
first
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kick-off meeting with
a focus on vision &
goals
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