YOUR COMPANY'S EFFICIENCY Qﬂ

THE 5 HIDDEN KEYS TO OPTIMIZE

QUICK SELF-ASSESSMENT CHECKLIST

(Tick the box if a statement applies to your company.)

O Lack of clarity on goals & strategy: Without a clear goal, the team pulls in different directions

and energy dissipates

“Silo mentality” paralyzes collaboration: Departments work against each other instead of together,
leading to duplication of effort and delays

O Manual routine tasks cost valuable time: Employees spend hours on repetitive tasks that could easily be

automated

Unclear processes & lengthy decision-making paths: No one knows exactly who is responsible,
leading to long waiting times and frustration

O Slow reaction to new demands: Rigid plans and long development cycles make it difficult to react

flexibly to changing customer needs or new market conditions

YOUR CUSTOMIZED EFFICIENCY KEYS

Hindrance Keys
Lack of clarity on goals : A strategy workshop creates a shared understanding and
& strategy focuses your team on the truly important goals
ii “Silo mentality” Neutral moderation and the visualization of shared processes
paralyzes collaboration help break down barriers and create synergies

A value stream analysis quickly identifies such time sinks and

t Manual routine tasks - . .
—_ ‘ shows where digital tools or process adjustments bring the

cost valuable time greatest benefit

ﬁtﬁ Unclear processes & lengthy 3 Clear process definitions and the establishment of
a decision-making paths responsibilities ensure smooth operations and quick decisions

The implementation of agile methodologies (e.g., Scrum)

Slow reaction to : . 5
@J o ‘ establishes short iterations, faster feedback loops, and the

T E necessary adaptability.

Let's discuss how you can unlock your potential!
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